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How we are accustomed to analyzing equity 
data in the CCCs: Student Success 
Scorecard
74% of CCC students are non-white

But compared to White students, far fewer students of color complete a 
degree, certificate, or transfer from a CCC within 6 years:

● Latinx students: 42%
● African American students: 37%
● Native American students: 35% 

White students: 54%

Source: 2018 Student Success Scorecard



The Student Experience Data Points

Connection Entry Progress Completion

Student meets 
outreach 

ambassador 

Student applies 
for admission

Student 
Completes 
Placement

Student 
Completes 
Orientation

Student Identifies 
Major/Meta-Major

Student Completes 
Ed Plan

Student Applies for 
Financial Aid

Student Registers 
for Classes

Student Receives 
FA Check

Student Purchases 
Textbooks

Student 
Completes Career 

Assessment

Student Attends 
the First Week of 

Classes
Student Completes 

First Courses

Student Completes 
Transfer English

Student Completes 
Transfer Math

Student Enrolls in 
2nd Semester

Student Completes 
15 Units Student Enrolls in 

2nd Semester

Student Enrolls in 
2nd Year

Student Completes 
30 Units

Student Completes 
Internship

Student Enrolls 
in 3rd Year

Student 
Completes 45 

Units

Student 
Completes 60 

Units

Student Applies 
for Graduation

Inspired by Greg Stoup (RP Group) and the Completion by Design Framework



Where does Equity live in the current CCC 
landscape?



Meeting the Challenge of the New 
Student Equity “Plan” 

Requirements



Student Equity Plan Legislation

EC 78222 requires as a condition of funding the completion of a student 
equity plan (as outlined in EC 78220)

Colleges shall maintain a student equity plan that includes 
campus-based research of student equity by gender and each group 
noted in Section 78221 

CCCCO approved Percentage Point Gap methodology required but 
colleges may also use other methods identified by the RP Group

Equity Plan must be submitted electronically through NOVA system



Acknowledgements of SSM Data Challenges

● Significant shift from previously-used Scorecard data
● The metrics themselves

○ Some not cohort based
○ Definitions are evolving

● New standard* measure of Disproportionate Impact
● Multiple levels of disaggregation (all by gender at 

minimum)
● Multiple versions of the SEAP data that shift results
● Local and college-specific anomalies



A Few Reminders about the Equity “Plan”
● It’s less of a plan and more of a goal-setting document with some 

activities sprinkled in

● While we are required to use SSM data to inform our goals, nothing 
says we cannot use our local data to inform our actions

● The SSM is *evolving* - consider setting your institution’s 
expectations appropriately

● The Vision for Success Equity component and SEA goal-setting are 
not *yet* integrated, but stay tuned…

○ VFS does not include subgroup disaggregation by gender

○ VFS baseline year differs from SEA/SEP baseline year

● High potential for confusion this year 



Cuyamaca College



Student Equity and Achievement:
More than a Program



Student Equity Plan 2019 
Due June 30, 2019, but the good news is we can now request up to a 90 
day extension!

Access Fall-to-Spring 
Persistence

Math and 
English 

“Throughput”
Graduation Transfer

Are students achieving equitable outcomes by…
● Gender?
● Race/ethnicity?
● Current or former foster youth status?
● Disability status?
● Low-income status?
● Veteran status?
● Homeless status?
● LGBT status?



Definitions of the Equity Metrics
(our interpretation based on the Data Element Dictionary)

# of students 
who enroll at 
our college

# of students 
who apply to 
our college

Access Fall-to-Spring 
Persistence

Math and 
English

“Throughput”
Graduation Transfer

# of students 
who persist 
from Fall to 

Spring

# of students 
enrolled in Fall

(ALL Students)

# of graduates 
with degree or 

certificate

# of students 
enrolled in a 
given year

(ALL Students)

# of students 
who transfer to 

a four-year 
institution

# of students 
enrolled in a 
given year

(ALL Students)

# of students 
who complete 
transfer math 
and English in 
their 1st year

# of first-time 
students in a 

given year



What do our CCCCO equity data look like?
(2017-18 Overall figures as the reference point for determining DI)

7,559

16,294

= 46.3%

Access Fall-to-Spring 
Persistence

Math and 
English 

“Throughput”
Graduation Transfer

(2016-17)*

5,519

8,981

= 61.5%

300

1,918

= 15.6%

661

13,241

= 5.0%

1,124

13,504

= 8.3%

*2017-18 data are incomplete as of March 2019
Source: CCCCO Student Success Metrics/Data on Demand



Cuyamaca Equity Heat Map - All Students



Cuyamaca Equity Heat Map: 
Female Students



Cuyamaca Equity Heat Map: Male Students



Cuyamaca Goal-Setting Strategies 
for 2018-19

● Inform, inform, inform to keep campus aware of deadlines and data 
limitations

● Student Success and Equity Council work group identified to get 
more in depth with data/goals

● Set appropriate expectations for this year’s process

● Focus on local meaning and get through this year’s required 
goal-setting, knowing that data are likely to change next year

● Triangulate SSM data with historical data, current internal data, and 
in the context of state and national studies



Grossmont College



Goal-setting strategies

● Build on existing foundation of integration & alignment
● Educate new committee members to broaden understanding
● Collaborative work groups for goal-setting from SS&EC & PIEC 
● Use DI Data to inform and monitor progress across activities



Building on strong foundation



Using DI Data to Inform Next Steps

Metric from 2019 Equity Plan Translated for local alignment & integration

Enrolled in the same community college ACCESS: Successful Enrollment

Retained from Fall to Spring at the same college RETENTION: Fall to Spring

Completed both Transfer-level math & English MOMENTUM: Transfer-Level Math & English

Attained the Vision Goal completion definition COMPLETION: Earned a Credit Certificate or Degree

Transferred to a 4-year Institution TRANSFER: Successful Enrollment at a 4-Year



Looking for patterns of DI across metrics...



...and within metrics



Opportunities

1. Timeline
2. New personnel on two key committees
3. Inconsistent data, depending on source


